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Winning
the war for
talent

Why employee health, safety and
wellbeing is an essential part of your
Employee Value Proposition (EVP)



Nearly three-quarters of employees
believe now is a good time to look for a
new role. And according to Sonder’s
latest survey’, more than half (54%) of
Australian and New Zealand employees
say access to wellbeing programs is a key
factor when deciding where to work next.

But while employees see wellbeing as a high priority, many businesses are
failing to meet the expectations of top talent. Our survey data” reveals that
only half of employees are satisfied with the wellbeing support offered by their
current employer, and many aren’t even aware of what support is available.

With challenge comes opportunity. By doubling down on your wellbeing
strategy, your company has huge potential to differentiate its Employee Value
Proposition (EVP) and position itself as an employer of choice.

With new data from Sonder” and Culture Amp', plus insights from People and
Culture and Employer Branding Leaders, this guide shares how building
wellbeing into your EVP can help your organisation succeed in the war for
talent. Discover practical strategies for evolving your EVP and tips on how to
bring employee health, wellbeing and safety into the spotlight.

“Sonder data: September 2023, McGregor Tan survey of employees in Australia and New Zealand who were working a minimum of
30 hours per week.

t Culture Amp data: Collected from over 1,700 companies in 2023, representing up to 57,000 employees globally spanning industry
and company size. In order to calculate company-wide favourability, some minimum thresholds were set. Companies with less than
10 employees, less than 10 employee responses on the wellbeing survey, and data from questions with less than 20 companies
asking the respective question were excluded. Because companies ask employees about different things in surveys, the number of
responses we analysed varies per question. However, all meet the thresholds for inclusion mentioned above.
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(The growing war for tqlent>

What is the war for talent?

While McKinsey first coined the phrase back in 1997,
the war for talent is more relevant today than ever.

The war for talent captures the challenges faced by
businesses in attracting and retaining employees in a
highly competitive job market. With high job
vacancies and low numbers of skilled applicants, it’s
harder than ever to fill vacant roles and keep your
best talent from looking for work elsewhere.

Over

79%

of global CEOs are ‘extremely’ or ‘somewhat’
concerned about hiring candidates with the right
skills. Source: PwC Talent Trends Report.

-l

The main factors driving the war for talent include:

- Talent shortage: A lack of skilled candidates
applying for open roles, or employers struggling to
get applicants to apply at all.

- Increased competition: With the rise of remote
work arrangements and the gig economy,
employees are more selective and have more
choice than ever before.

- Retention challenges: Employees know they have
the upper hand and are more discerning when it
comes to salary packages to employee benefits
and wellbeing support.
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In 2024, for junior roles, we're
seeing very few candidates. 5-25
people applying. This is driven by a
belief in startups, side hustles,
content creation culture and
working multiple part time roles that
fit into their life.

e
Steve Grace
n CEO & Founder, The Nudge Group

There are quite a few challenges we
all face these days, including limited
budgets, increased demands, and
the need to keep doing more with
less. Everybody is hiring and there's
constant pressure on TA teams to
deliver results and find quality
candidates.

Agata Furman
- - Talent Acquisition Engagement
e’ & Marketing Manager, Bupa


https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/attracting-and-retaining-the-right-talent
https://www.pwc.com/gx/en/ceo-survey/2019/Theme-assets/reports/talent-trends-report.pdf
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The state of play for attracting
and retaining the best talent

In Australia, the war for talent is on. According to the

latest insights from Jobs and Skills Australia,

o of employers say they’'ve
56 / encountered difficulty hiring
o staff, with
o struggling to fill roles after
4 7 /o recruiting for at least one

month.

The same research found that the biggest reason for
rehiring continues to be staff turnover, with 61% of
recruiting employers trying to hire after failing to
retain an existing team member.

PwC'’s Future of Work Report surveyed over 1,800
Australian workers. This research found that 38% of
workers plan to leave their current employer in the
next 12 months. However, nearly half (48%) of
business leaders have no plans to redesign their
employee value proposition.

So, what do employees want?

Work-life balance and wellbeing are emerging as the
biggest workplace trends.

Insights from Gartner’s 2024 Future of Work Report
reveal that 63% of candidates rate a ‘four-day work
week’ as the top factor that would attract them to a
new job.

It’s all part of a broader shift to reimagining the
employee experience and centring it around health,
safety and wellbeing. Think flexible work
arrangements, on-demand health and safety
support, and tools to empower managers to lead
thriving engaged teams.
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What really changed the game was
COVID. This was transformational for
employee wellbeing. Employers
stepped up to take care of their
employees in a way they never had
done before, and lockdown forced
all organisations to WFH. This
created a boundaryless world, we
couldn’t unsee what we saw - as
people juggled work and life
simultaneously. Employees now had
an expectation that employers cared
and that there is no such thing as
work/life balance - just life!

We’'ve now moved to an era of
workplace wellbeing as an imperative
ingredient to enable individuals and
organisations to achieve and sustain
high performance. Not only should
work do no harm to an employee’s
health and wellbeing but if
organisations get it right it could
actually nurture it!

Hannah Pearsall

Head of Wellbeing, DEI Advocate,
Hays UK&l



http://jobsandskills.gov.au/work/recruitment-experiences-and-outlook-survey
https://www.pwc.com.au/important-problems/future-of-work/what-workers-want-report.pdf
https://www.gartner.com/en/articles/9-future-of-work-trends-for-202
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What is causing employee turnover?

Staff retention is a major challenge for employers in the war for talent.

If employees don’t feel valued, supported, or challenged in their current role, many will have no
problem re-entering the job market and looking for employment elsewhere.

As a people leader, the first step to addressing employee turnover is understanding what causes

poor employee retention rates.

@ Cause 1: Not satisfied with the current wellbeing support on offer

Our research” reveals

47%

of Australian and New Zealand
employees aren’t satisfied with
the wellbeing support offered
by their current employer.

This trend is even more pronounced for
shift workers who are the least likely to
be satisfied with their employer’s
wellbeing support program (42%).

Concerningly, one-third of employees aren’t aware of what wellbeing support is offered in their
workplace. Even employees who are aware of what support is available to them face challenges,
with just 20% reporting to truly understand the support on offer and how to access it.

&S sonder
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Despite employers' best efforts, employees don’t know what’s available or how to access it,
workloads are higher than ever, and employees often miss emails or communications which
might launch a new form of wellbeing support.

Hannah Pearsall
Head of Wellbeing, DEI Advocate, Hays UK&I

This lack of support (or even a perceived lack of support) poses a
turnover risk to employers. The less satisfied staff feel with the
support they receive, the more likely they’ll be to look for an
employer who prioritises their health and wellbeing.

Increasingly, talent will move on from
organisations if they don't feel like the whole
of the offering is aligned to what they want.
We've got a reasonably young workforce.
Our emerging workforce is that 35 and under
cohort, and increasingly that cohort really
wants to understand: 'Does the organisation

I'm joining have my best interests at heart?
Not only are they going to give me the
creative stuff, but are they actually going to
create an environment where | can thrive and
do my best work?

Ben Cividin
People Manager, Charter Hall
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Cause 2: Exhaustion and burnout are left unaddressed at work

Employees in Australia and New Zealand are among the most burnt out staff globally, according to the
Microsoft Work Trend Index.

% of employees that report they are feeling burnt out:

China

47% 46% 52%

. Australia

2 N ;; 62%
[ )

Brazil

51% "g“gza/:""

|

Source: Microsoft Work Trend Report

Our own research backs this up, finding that almost half (49%) of the 2,000+ employees we surveyed
reported ‘often or always’ having feelings of exhaustion and burnout in the past 12 months.

Without the right preventative care measures in place, employees fail to thrive. Burnout can go
unaddressed among your team and lead to presenteeism, absenteeism, a drop in productivity, and,
ultimately, employee turnover.
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https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work/
https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work/
https://2996922.fs1.hubspotusercontent-na1.net/hubfs/2996922/Battling%20Burnout.pdf
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CS{O Cause 3: Better job options and support elsewhere

With a workforce crying out for an investment in employee wellbeing, the businesses that come out on
top are those that put the needs of staff first.

For skilled, experienced employees, there’s more choice in the job market than ever before. Gone are
the days when staff would accept poor working conditions, unmanageable workloads, and lack of
support.

As of June 2024

74%

of Australian workers are reporting now is a good time to look for a new position.

The most attractive employers to job seekers are those prioritising wellbeing programs as part of their
broader employee value proposition (EVP), responding to the needs of modern workers.

&S sonder 10
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What is an Employee Value
Proposition (EVP)?

Think about all the perks and benefits your company offers to employees. Perhaps you run a weekly
yoga class, allow your employees flexible work arrangements and provide a free healthy brekkie
every week. These rewards and benefits form part of your company’s Employee Value Proposition.

66

A clear Employee Value Proposition is vital — giving applicants an insight into what it’s like to
work for your organisation and the unique experience that you offer to staff. It’s not dissimilar
to a shop window in that you want to attract potential talent to buy into your organisation and
what they could achieve there.

Your EVP should reflect your company’s culture and values and be showcased at all the
touchpoints an applicant has with your organisation during the hiring process, such as your
website, job adverts and social media.

Hannah Pearsall
Head of Wellbeing, DEI Advocate, Hays UK&l

&S sonder
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Employee Value Propisition (EVP) -
What’s in it for me?

Compensation

Salary satisfaction

Compensation system
satisfaction

Raises and promotions
Timeliness
Fairness

Evaluation system

Work Environment

Personal achievements

Work-life balance

Understanding of one’s
role & responsibility

&S sonder

Recognition

Autonomy

Challenges

% =

Benefits Career

Time off Ability and chance to
progress & develop

Stability

Training & education
Retirement at work

Education Career development

Holidays

Insurance

Flexibility Consultation

Family Evaluation & feedback

v

Culture

Understanding of
firm’s goals & plans

Colleagues
Leaders & managers

Support

Collaboration &
team spirit

Social responsibility

Trust
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The benefits of a strong EVP

A clear, compelling EVP demonstrates that your company cares deeply about your employee
experience and has tangible programs in place to help your team thrive at work.

Studies from researchers at Johns Hopkins University found that building a “culture of health” in
companies has a range of positive effects, both on individual employee health and on overall
business performance.

66

We know that candidates often look
beyond salary and benefits, and it is a
real opportunity. They look for ways in
which their next career move and next
employer align with their values, career
goals, and personal interests. EVP is an
extremely useful tool (or even a tactic)
that doesn't have to cost a lot and can
have significant impacts on the business

Q
when it comes to attracting and “
retaining talent.

Agata Furman

Talent Acquisition Engagement
& Marketing Manager, Bupa

A strong EVP is super important,
particularly for the younger demographic
and especially since COVID. It not only
influences their decision to work for
someone, but their attitude to even
entertain, or apply for, a role.

Steve Grace
CEO & Founder, The Nudge Group

The best EVPs go beyond industry norms and box-ticking benefits. Instead, strong EVPs are deeply
ingrained in your company culture and cover all aspects of the employee experience.

When implemented effectively, companies stand to gain a range of benefits from a strong EVP,
including:

» Lower turnover: According to Gartner, organisations that effectively deliver on their EVP can
decrease annual employee turnover by 69%.

* Improved ROI: We know that for every dollar a business spends on mental health programs,

businesses expect anywhere from $1and $4 in return, according to the Australian Government’s
Productivity Commission.

» Streamlined recruitment: A strong EVP is your ticket to becoming an employer of choice,
backed by a compelling value proposition that helps you attract and secure the best candidates.
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https://emt.gartnerweb.com/ngw/globalassets/en/human-resources/documents/trends/global-talent-monitor.pdf?_gl=1*1k633j8*_gcl_au*MTYyNDYwNjY3LjE3MTkzNjE0NDcuMTcxNTc4OTgyLjE3MTkzNjU1MzQuMTcxOTM2NTUzNA..*_ga*MTg2MzI3OTI0MS4xNzE5MzYxNDQ2*_ga_R1W5CE5FEV*MTcxOTM2NTQwMS4yLjEuMTcxOTM2NTUzNC41My4wLjA
https://www.pc.gov.au/inquiries/completed/mental-health/report
https://www.pc.gov.au/inquiries/completed/mental-health/report
https://academyhealth.org/publications/2019-06/employer-investments-internal-culture-health-improve-stock-performance
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A really great EVP, when done properly, and communicated well internally, will help reinforce
to the people that work for you why they should stick around. If you're reminding people why
it is worth their commitment, it’ll help with retention and keep people engaged and
performing.

Mark Puncher
CEO, Employer Branding Australia

The risks of not investing in your EVP

In a competitive job market, relying on competitive salary packages alone is rarely sustainable
and falls short of meeting the expectations of today’s top talent.

Without a strong EVP, organisations risk being left behind and face significant challenges when
it comes to attracting and retaining employees, too.

@- Risk 1: High employee turnover and low retention rates

Research tells us that employees are on the move in 2024, with nearly three-quarters of Aussie
workers reporting now is a good time to look for a new role.

But, a paradox exists when it comes to investing in EVPs. While 70% of Australian employers are
more concerned about employee turnover, nearly half (43%) admit they’re not able to address
their worker’s key concerns to entice them to stay.

Many employers mistakenly believe that rolling out a successful EVP requires a significant
investment of time, energy and money.

In reality, prioritising what employees want doesn’t have to be costly or complicated. Instead,
it's about offering resources, tools and benefits that employees can access 24/7 to prevent
health and wellbeing challenges before they arise.

By actively preventing things like burnout, sleep problems and unmanageable stress levels,
employees will feel supported and empowered to deliver their best work and stick around for
the long term, too.
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https://theconversation.com/three-quarters-of-australian-workers-think-now-is-a-good-time-to-change-jobs-this-is-what-managers-can-do-better-to-keep-them-232003?utm_source=linkedin&utm_medium=bylinelinkedinbutton
https://theconversation.com/three-quarters-of-australian-workers-think-now-is-a-good-time-to-change-jobs-this-is-what-managers-can-do-better-to-keep-them-232003?utm_source=linkedin&utm_medium=bylinelinkedinbutton
https://www.roberthalf.com/au/en/about/press/employers-feel-more-powerless-retain-employees-2023
https://www.roberthalf.com/au/en/about/press/employers-feel-more-powerless-retain-employees-2023
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When employees are less stressed and feel more positive toward their work, they’re more
likely to stay at the company, recommend others should work there and be more motivated
in their own work. So there’s a big opportunity to retain that talent and build higher-

performing teams, too.

Heather Walker

Senior Data Journalist, Culture Amp

Risk 2: Increased recruitment cost

Employee turnover is costly-and these costs are on the rise.

2D

Current estimates show that the average cost to recruit an employee in Australia has grown to an
average of $23,000 per candidate-an increase of $10,000 from the previous year.

Other research shows that the cost of replacing an employee is 1.5x their annual salary.

Without a strong EVP, the chance of employee turnover increases, and the likelihood of securing new
high-quality candidates decreases. It’s a double-edged sword: bringing in new employees is more
expensive than retaining existing staff and becomes more difficult without a compelling EVP, too.

oo) Risk 3: Low morale and drop in
Z/ productivity

A strong EVP makes employees excited to come to
work each day. However, not investing in an EVP can
lead to a work environment that’s tedious, uninspiring
and unengaging.

The less engaged employees are, the more likely they
are to cause a dip in productivity levels. Research
shows that disengaged employees are more likely to
display absenteeism and presenteeism and even
foster a negative work environment that can impact
your wider team.

If your organisation fails to develop a strong EVP, this
has flow-on effects beyond the health and happiness
of individual team members. In fact, it can have a
meaningful impact on your bottom line.

S sonder
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As the cost of living rises, younger
employees are seeking better
benefits. Nearly 70% of people aged
18 to 34 would change companies
for better benefits.... Offering
comprehensive healthcare and
wellness benefits can elevate EVP.
In turn, that boosts your company in
the eyes of both your current staff
and prospective talent.

The HR Director



https://www.hcamag.com/au/specialisation/employee-engagement/understanding-true-costs-of-rising-staff-turnover/411095
https://www.ahri.com.au/ahri-assist/recruitment-and-retention/retention/the-role-of-hr-in-improving-retention
https://go.roberts.edu/bid/183778/the-high-cost-of-low-morale-by-nicole-fink
https://www.thehrdirector.com/comprehensive-healthcare-benefits-can-elevate-evp/
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(Strategies to strengthen your EVP)

The consensus is clear: companies that prioritise their EVP are best placed to reduce staff turnover,
lower recruitment costs, and increase organisational productivity.

Here are four practical strategies you can use to stay one step ahead of the competition.

Listen to the needs of your people

Your employees are more likely to engage with your company's benefits if they’ve had a voice in
deciding what your program looks like.

Whether you're building your EVP from scratch or iterating on your existing offering, gaining
feedback from your team helps to build buy-in to your EVP and boost the chance of uptake.

Action plan

D Run anonymous surveys to gain feedback

Seek honest feedback on what is and isn"t working in your current EVP, and what
employees want to see from your company moving forward.

(] consider what other organisations are doing
Take a look outside of your business to see what other companies are offering to
attract and retain employees.

D Bring your team on the journey

Use team-wide polls, focus groups and collaborative brainstorming sessions to give
your employees a meaningful voice in the perks, benefits and offerings you develop.

&S sonder 18
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Empower leaders

to support thriving
teq ms [:] Ensure managers’ own health and

wellbeing needs are met

Action plan

Support your leaders with on-
C Culture Amp demand resources, time-sensitive
support and proactively wellbeing

Data from Culture Amp suggests that good tools.

leadership plays a key role in helping D Arm managers with the right
employees feel less stressed. e e e e

Managers shouldn’t be forced to
play the role of a psychologist for

o your team. Instead, they should be
o able to refer their direct reports to

tailored resources and support

Companies scoring in the top

for *l rarely feel overstressed by my work’ services from trained professionals.

have leaders rated 14% higher for keeping

employees informed. D Offer tailored training and

professional development
But here’s the catch, only: resources

Ongoing training can help managers
o/ to develop their leadership skills as
o well as softer skills, such as how to

navigate conflict and effectively

of managers” agree their employer has communicate.

provided sufficient support and training to
effectively support their team’s wellbeing.
When developing your EVP, ensure that you
consider how to better support your leaders
and managers to foster engaged teams.

*+ Keep Reading: Discover how managers are
coping with employee burnout and what you

&S sonder

can do to better support your people leaders.


https://sonder.io/blog/manager-stress-employee-burnout-survey/
https://sonder.io/blog/manager-stress-employee-burnout-survey/

(Strategies to strengthen your EVP)

Make wellbeing a key focus area

Today's work environment is not only fast-paced but also highly competitive, and sadly the
stress-inducing pressures also extend to non-work related aspects of life (cost-of-living
crisis, high mortgage rates). Job-seekers often face the challenge of managing work-life
balance and are interested in knowing what their future employer offers in that aspect

Agata Furman
Talent Acquisition Engagement & Marketing Manager, Bupa

More than half of us are stressed at work, and it’s not a situation that’s improving.

In 2023, only 47% of employees globally agreed that they rarely feel overstressed at work,
according to research from Culture Ampt. Stress levels among employees in APAC have
stayed steady at 47% from 2023 to 2024.

Despite this prevalent stress, employees don’t believe that support from their employer is
increasing. In fact, fewer employees think it’s a priority for their business and manager.
The same research from Culture Amp found a global 3% drop in employees agreeing with
the statement, “| believe employee wellbeing is a priority at my company” (76% to 73%
from Jan 2023 to Jan2024)t.

S sonder 20
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C Culture Amp

This Culture Amp data suggests that the less stressed employees are, the happier and more
productive they are at work - and the more likely they’ll be to stay in their role and even
recommend their employer to others.

At companies who score in the top 25% for
‘I rarely feel overstressed by my work”:

Commitment to stay Motivation to stay

is 12% higher is 12% higher

We don’t see people wanting a wellbeing program that is defined by someone else that
could never meet everyone’s needs. They want the freedom to be able to create their own
wellbeing program that changes constantly as their life does.

| see people being fed up being told what to do by their employer. Employees want to have
more control over themselves. These programs need to be about empowerment, less about
a bunch of discounted offers and services.

Steve Grace
CEO & Founder, The Nudge Group

&S sonder 21
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Employees need to feel supported across the board. Particularly when it comes to receiving
timely access to healthcare, medical treatment and even real-time safety support.

A wellbeing investment is an investment
in your employee’s performance. When
you provide great wellbeing support and
programmes for your people, they're
going to be more likely to be able to
perform for you. It’s a driver of sustained
performance.

But it is also a real manifestation of, ‘we
are an employer that cares about you’.

Particularly in times like this, with the
cost of living so high, many people are
struggling. The more employers can do
to support their people to help them
with their overall balance, wellbeing,
mental health and physical health, the
more they’re able to demonstrate their
commitment in helping their employees
out.

Mark Puncher
CEO, Employer Branding Australia

&S sonder

Action plan

[:] Focus on prevention, not cure

By offering proactive wellbeing
resources to your team, you can
help your people build healthy daily
habits and make wellbeing a
priority to actively mitigate against
stress and burnout.

D Address employee health, safety
and wellbeing holistically

Rather than only offering mental
health support, ensure your
offering approaches care
holistically across the pillars of
employee health, safety and
wellbeing.

D Ensure wellbeing programs are
easily accessible

Look for tools that can offer real-
time support to your team (even
outside of office hours), with the
right blend of tech and hands-on
human support.

22



(Strqtegies to strengthen your EVP)

Organisations increasingly recognise that providing a wellbeing offering is crucial for
supporting employees' wellbeing and job satisfaction. Wellbeing offerings promote work-life
balance, improve employee satisfaction, and foster a positive work environment because a
healthier and happier employee can be their best self at work and at home.

Those programs often extend far beyond mental or physical support (it's not only about fruit
in the office or access to EAP). The wellbeing programs are often designed as a holistic
solution, and most importantly can be bespoke to an individual. Not everyone may benefit
from a stress management seminar, but flexible working arrangements, financial advice,
access to subsidised partner offers, and more can make it attractive and, most importantly,
very responsive to individual needs.

Agata Furman
Talent Acquisition Engagement & Marketing Manager, Bupa

&S sonder
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Communicate your offering with
employer branding

There are many organisations that | come across who are investing in wellbeing, but aren't
actually marketing internally, so uptake is low.

When you're having a conversation and somebody's struggling, encourage your managers to
proactively point that employee in the direction of the wellbeing support.

You have to have a strategy to drive usage, because if the employee doesn't use it, then they
won't attribute any benefit and value to it.

Plus, when communicating the message in market, the best advice | could give is don't just tell
potential candidates what you offer. With consent, tell the stories of employees who have
used and benefited from it.

Mark Puncher
CEO, Employer Branding Australia
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(Strqtegies to strengthen your EVP>

If you've designed a strong EVP that puts
employee wellbeing, health and safety at the
forefront, then you need to let your current
and potential employees know. That’s where a
clear employee branding strategy comes into

play.

In a nutshell, employee branding is all about
communicating and marketing your winning
company culture, benefits and perks. By
harnessing the stories of your team,
showcasing the real-world impact of your EVP
and showing up consistently across your
marketing channels, you'll be able to capture
attention and drive awareness of your EVP.

Employee advocacy is so powerful
because the message has the most
credibility when it's not coming from
the brand but from someone who can
talk about their own experience....
When we hear about someone being
supported and happy at work, we can't
help but wonder - can | have it too?

Agata Furman

Talent Acquisition Engagement
& Marketing Manager, Bupa

Action plan

[:] Develop consistent
communications

Establish a consistent message that
captures the impact and benefits of
your EVP and leveraging this across
all of your marketing channels.

[:] Harness employee advocacy

Encourage your team to become
brand advocates and share their
personal experiences with your
company culture with their
professional networks and
connections on LinkedIn to boost
the reach and credibility of your
EVP.

C] Tell a compelling story

Bring your EVP to life with
storytelling techniques that harness
authentic, real-world examples and
testimonials coupled with engaging
video content from your team.

Bringing wellbeing support to life by showcasing real-life examples of how and when employees
have accessed support is the best way to communicate this. Storytelling is powerful and

messaging needs to be continuous and consistent.

Hannah Pearsall

S sonder

Head Of Wellbeing & DEI Advocate, Hays UK&I
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Section 4

How Sonder
can help



CHow can Sonder heIp)

Sonder’s complete employee care platform can help your business attract and retain talent:

Dealing with customer
aggression and abuse

There can at times be uncomfortable
situations with customers, clients or
wisitors in @ workploce. Here's what you

can de to manage.

Hi Alex,
how can we support you?

Francial
wwilbaing

@ & @
Hoaithy

Relaticrshipa eoting and
stross
fitress:

24/7 chat with expert staff

Featured: Mindfulness

 Tailored self-serve wellbeing resources: From guided meditations to tackle insomnia to courses to
support strong time management skills, members can go from assessing their needs to proactively
coaching themselves to better health in minutes.

+ Expert support 24/7: If employees want to chat through their concerns, Sonder connects them
with an expert in seconds via a chat or phone call with a team of responders on-hand for

immediate in-person support as needed, too.

With Sonder’s preventative care platform, businesses have been able to increase employee engagement

and boost retention by empowering their people to actively take control of their wellbeing.

66

| have only just started to explore it and love everything I'm seeing. | love the preventative
nature of the content rather than the offer to help after damage has been done, which is

what we have been offered from previous support mechanisms.

Sonder member

S sonder
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(How can Sonder heIp)

Attraction

The biggest brands in Australia are even naming Sonder as a key pillar of their EVP.

Big W, Woolworths, oOh! Media, Aurecon, Penten, Serco, Story House Early Learning, Australian
Mining and Boral all use Sonder’s early intervention platform to win over candidates on job
listings and their careers page.

wooworths )  oOM!  aurecon

In our more than 95% female workforce, our commitment to holistic wellbeing and safety is
paramount, and Sonder plays a crucial role in this. In the competitive early learning sector,
attracting and retaining talent is challenging and costly.

By celebrating our Story House-ers access to Sonder, we significantly strengthen our
employee value proposition, confirming our commitment to safety and wellbeing goes
beyond words or policies. Offering such valuable and practical support helps us attract and
retain talent, ensuring our children have the best Educators in the sector to care for and
educate them.

..

Kate Ludwig

Head of People & Culture, Story House Early Learning

2D

&S sonder
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https://www.linkedin.com/jobs/view/area-manager-sydney-regional-nsw-at-big-w-3942572134/?originalSubdomain=au
https://www.woolworthsgroup.com.au/au/en/sustainability/People/team-wellbeing.html#accordion-0bdba2d598-item-ebaead5a1c
https://oohmedia.com.au/careers/
https://www.aurecongroup.com/about/health-safety-wellbeing
https://www.penten.com/careers/
https://www.sercocareers.com/health-and-safety
https://careers.shel.edu.au/benefits
https://www.australianmining.com.au/jobs/jobview/graduate-naval-architect/8a8966a0-2e5b-11ef-a5d1-02b662f67062?page_referral_element=You%20may%20also%20be%20interested%20in%20these%20jobs
https://www.australianmining.com.au/jobs/jobview/graduate-naval-architect/8a8966a0-2e5b-11ef-a5d1-02b662f67062?page_referral_element=You%20may%20also%20be%20interested%20in%20these%20jobs
https://www.boral.com.au/careers

(How can Sonder heIp)

Retention

Across all industries, Sonder customers have seen a positive impact
on employee retention. Among the employees that use Sonder:

A legal business saw a

66%

reduction in employee
turnover.

&S sonder

A hospitality business
saw a

98%

reduction in employee
turnover.

A construction
company saw a

37%

reduction in

An entertainment
company saw a

54%

reduction in
employee turnover.

employee turnover.
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(How can Sonder heIp)

Number of employees

Turnover rate

$327,301

Discover what your business could save in reduced
attrition costs with Sonder’s ROI calculator. It estimates
your business' potential return on investment, based on

your company size and other details.

It can also help you gauge a projected boost in productivity based on reducing
absenteeism, helping you make the business case for a complete care platform
that intervenes earlier.

Calculate your return

&S sonder 30


https://be.sonder.io/early-intervention-roi-estimator?_gl=1*gnl180*_gcl_aw*R0NMLjE3MTk1MzAwNzAuQ2p3S0NBandtX1N6QmhBc0Vpd0FYRTJDdjAyZ2pKZm1CNF8tUmZTRHd1aE9rSjg4dGg1REp2aldvOExEank5cEpLWGxQUkljSE9EajRSb0NKQ1lRQXZEX0J3RQ..*_gcl_au*MTUyMzE4NDUyOS4xNzIwNjc3MjM2*_ga*NTQ2MDM2NzUyLjE3MDQ3NTczOTg.*_ga_NQ8S3XFSSB*MTcyMTE5Mzc4OS4yODkuMC4xNzIxMTkzNzkwLjU5LjAuMA..*_ga_PBHZX2043N*MTcyMTE5Mzc5MC4yNjYuMC4xNzIxMTkzNzkwLjAuMC4w
https://be.sonder.io/early-intervention-roi-estimator?_gl=1*gnl180*_gcl_aw*R0NMLjE3MTk1MzAwNzAuQ2p3S0NBandtX1N6QmhBc0Vpd0FYRTJDdjAyZ2pKZm1CNF8tUmZTRHd1aE9rSjg4dGg1REp2aldvOExEank5cEpLWGxQUkljSE9EajRSb0NKQ1lRQXZEX0J3RQ..*_gcl_au*MTUyMzE4NDUyOS4xNzIwNjc3MjM2*_ga*NTQ2MDM2NzUyLjE3MDQ3NTczOTg.*_ga_NQ8S3XFSSB*MTcyMTE5Mzc4OS4yODkuMC4xNzIxMTkzNzkwLjU5LjAuMA..*_ga_PBHZX2043N*MTcyMTE5Mzc5MC4yNjYuMC4xNzIxMTkzNzkwLjAuMC4w

0 Urgent help options

Hi Jesse,
how can we support you?

& @ P
Healthy

eating and Relationships
fitness

Financial
wellbeing

(] (3D

Manage 2 Safety
Medical '
fatigue and threats, and

support
burnout PP scams

View all topics >

Book a demo to see Sonder's
features in action

Discover how Sonder’s proactive digital services and responsive human support reduces
harm, drives early intervention and restores the health and safety of employees.

Book a demo

sonder.io @ Sonder


https://sonder.io
https://hubs.la/Q02lhw-H0
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